
YMCA of Hamilton/Burlington

79 James Street South

Hamilton, Ontario  L8P 2Z1

Phone: 905-529-7102

Fax: 905-529-6682

www.ymcahb.on.ca

Core Values
One of the primary goals of the

YMCA is to help people develop

their character. Character is

demonstrated through the

fundamental beliefs and values

that influence our daily lives as

expressed in personal choices,

attitudes and behaviours. The

YMCA of Hamilton/Burlington

believes that four values are

particularly important in the

development of good character:

Caring,

Honesty,

Respect

and Responsibility.
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Charitable Mission
The YMCA of Hamilton/Burlington is a charitable organization helping people 

achieve personal growth in spirit, mind and body through participation and service 

to the community.

Our Vision
Creating healthy communities in which individuals and 

families have opportunities to reach their potential.

YMCA Vision 2010
The Hamilton/Burlington community is in a time of transition. The community is growing;

there is an increased need and interest for health and wellness programs; our population 

is aging; youth obesity is on the rise; children and youth are exhibiting greater at-risk

behaviours; culturally diverse populations are growing and under-serviced. 

More than ever individuals and families need what the YMCA can

give - opportunities to develop in spirit, mind and body;

lead healthier lives and reach their potential. 

In response to these growing needs, the

YMCA of Hamilton/Burlington is taking a

leadership role to assist the community in

developing a healthier, brighter and

more positive future by delivering

enhanced and expanded YMCA

values-based programs and services.

Vision 2010 provides the proactive

strategic directions that are needed 

to best serve our community and meet

these needs.

STRATEGIC 
DIRECTIONS

Vision 2010 is comprised of four Strategic Directions 

identified by the YMCA Board of Directors which will 

ensure the YMCA focuses on the needs and will assist 

in realizing our Charitable Mission and Vision.

Serving More People
The YMCA is committed to the healthy development of people 

in spirit, mind and body. Over the next five years we will develop

relationships with more individuals and families in our community

than ever before and engage them in a positive and meaningful

YMCA experience. Specifically we will...

• Ensure YMCA facilities and program enrolment are 

utilized to their full capacity

• Build a new Hamilton Mountain Family YMCA, 

scheduled to open in 2007, to serve 6,500 residents on

Hamilton Mountain, a largely under-serviced community

• Develop and implement a long-term visionary plan to 

better serve the Hamilton Downtown community

• Develop partnerships and exercise our leadership role in 

the community to provide recreation and social opportunities 

for more children in their own neighbourhoods

• Identify and remove barriers that may limit access 

and involvement of culturally diverse groups 

• Increase access to YMCA programs and services for the entire

community, regardless of an individual’s economic circumstance,

by developing the necessary financial resources 

Engaging More Youth
Building strong kids is a cornerstone of the YMCA Movement. 

It is our belief that by engaging more youth we are developing 

a healthier community which will strengthen the foundation for 

a positive future. Over the next 5 years, the YMCA is committed 

to developing partnerships that will leverage existing resources 

and assets, in order to...

• Better address the growing obesity problem facing our youth

• Provide programs and services that match the 

needs of youth from various communities

• Engage more youth in YMCA leadership development programs 

• Provide safe and welcoming meeting places for youth 

Delivering Service Excellence
YMCA members and participants are our family and a community

in and of itself. To this end, we are committed to delivering the best

in service excellence in order to enhance each individual’s personal

experience. In strengthening our YMCA Family we will...

• Deliver consistent, high-quality programs and 

services at all times

• Evaluate program and service delivery using 

outcome-based evaluation tools

• Identify and meet the current and emerging needs of 

YMCA members, participants and the community

• Meet the expectations of our YMCA members 

and participants

Strengthening Philanthropic Culture 
The YMCA believes that philanthropy is an exercise of spirit. 

It enhances the giver’s sense of purpose while providing the 

much needed time, skill and financial resources to benefit others

and strengthen the community. Over the next 5 years, the YMCA 

is committed to building a stronger philanthropic culture that will

focus on increasing the commitment of YMCA members.

Specifically we will...

• Increase the number of YMCA members and participants 

who give of their time, skill or financial resources for the 

benefit of others

• Develop and maintain the required financial resources 

needed to achieve our Charitable Mission and Vision

• Strengthen our planned giving program to ensure 

YMCA programs will be available for the future

• Ensure the financial resources are available to fund 

capital and operating needs

• Increase public awareness about the positive benefits of 

the YMCA by telling the YMCA story more effectively
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Who We Are…
For nearly 150 years, 

the YMCA of Hamilton/

Burlington has responded 

to the needs of the

community by providing

health enhancement, 

social and recreational

programs for the

development of all people 

in spirit, mind and body.

Each year, the YMCA serves

over 63,300 individuals and

families who participate in

a wide-variety of YMCA

programs, such as health

fitness and recreation, 

child care, day and 

resident camping, 

outdoor education,

academic assistance,

employment training 

and placement, leadership

development, literacy and 

so much more. Through 

all of these programs and

services we aim to build

strong kids, strong families

and strong communities.

The YMCA of Hamilton/

Burlington has an operating

budget of $19 million, 

with the largest sources of

revenue being child care

programs (31.7%) and

membership fees (25.2%).

Annual charitable donations

to the YMCA exceed 

$2.2 million, with United 

Way contributions

accounting for an 

additional $180,000.


